TOWN OF BAILEY MEETING MINUTES
REGULAR MEETING — 7/21/2025

The Regular Meeting of the Bailey Town Board was held at Bailey Town Hall on July 21, 2025, at
6:30 PM.

The following members of the Bailey Town Board were present: Mayor Owen H. Strickland Il,
Mayor Pro Tempore/Commissioner Walter Wells, and Commissioners Richard Wilson, Dillon
Bissette, Ervin Powell, and David Evans.

Also present: Town Administrator/Town Clerk/CFO Joel Killion, Zoning Administrator/Code
Enforcer Shawn Lucas, Police Chief Adam Gelo, and Town Attorney Mark Edwards.

Called the meeting to order and welcomed guests:
Mayor Strickland called the meeting to order and welcomed everyone.

Invocation & Pledge of Allegiance

Public Hearings:

Text Amendment to General Ordinance Section 94.04 Keeping of Animals — Mayor Strickland
asked for a motion to open the public hearing for this matter.

Commissioner Bissette made a motion to open the Public Hearing, and Commissioner Evans
seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Evans: Aye, Wilson: Aye, Powell: Aye,
Wells: Aye.

Zoning Administrator/Code Enforcer Lucas provided a summary of the issue and the staff
recommendation.

Mayor Strickland opened the podium for public comments.

Mr. Cecil Hawley stepped forward to share that his neighbor has chickens and a rooster that are
disturbing the peace and asked that the ordinance be enforced.

When no further comments were offered by the public, Mayor asked for a motion to close the
Public Hearing.

Commissioner Evans made a motion to close the Public Hearing, and Commissioner Powell
seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Powell: Aye, Wilson: Aye, Bissette: Aye,
Wells: Aye.
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Zoning Administrator/Code Enforcer Lucas then read the portion of the proposed text
amendment that would change the General Ordinance, as requested by a consensus of the
Board.

Mayor Strickland requested a motion on this proposed text amendment and asked the Clerk to
take a vote by roll call.

Commissioner Evans made a motion to approve the new ordinance for the keeping of chickens
in Bailey as read, and Commissioner Powell seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Powell: Aye, Wilson: Aye, Bissette: Nay,
Wells: Aye.

Acceptance of meeting minutes and financials:

Commissioner Wells made a motion to accept the regular meeting minutes as presented from
the 6/16/2025 Board of Commissioner’s meeting, and Commissioner Powell seconded the
motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Bissette: Aye, Wilson: Aye, Powell: Aye,
Wells: Aye.

The Board of Commissioners accepted the Deposit Accounts Balances Summary from Southern
Bank, the Accounts Summary from KS Bank, and the Budget vs Actual Report for 7/18/2025 as
presented.

Agenda:

Envirolink: Mr. John Greer (CFO for Envirolink) presented a brief update on sewer and water-
related matters in Town. Sewer & Water Commissioner Wells then dialogued with Mr. Greer
about the recent issues the Town has had with Envirolink regarding water meter re-reads.

Top Notch Lawn Care: Mr. John Thompson (Owner/Operator) provided a summary of

landscaping work recently done in Town, at the Cemetery, and at the wastewater treatment
facility.

Public Comments:

No public comments.
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Old Business:

Animal Compliance Issues on Stott Street — Mayor Strickland provided background on issues
Mr. Thomas Lefler had with his neighbor who was in violation of the animal-related ordinances
and then invited Mr. Lefler to approach the podium and provide an update and a summary of
his concerns.

Mr. Lefler explained that the neighbor moved, which resolved the issue, and asked that the
Town please enforce its ordinances.

Text Amendment Entertainment Indoor (Section 519) — Mayor Strickland opened the floor to
Zoning Administrator/Code Enforcer Lucas, who provided background on this matter.

Mayor Strickland then invited Town Attorney Edwards to the podium where he explained that
the Board will discuss the proposed text amendment in Section 519 and then vote on it.
Afterward, he said the Board will discuss the Development Agreement and then vote on it as
well. And finally, the Board will take up the definitional change of Entertainment Indoor.

Mayor Strickland requested a motion on this matter and had the Clerk take the vote by roll call.

Commissioner Powell made a motion to approve the proposed change in Section 519, and
Commissioner Evans seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Powell: Aye, Evans: Aye, Wells: Aye, Wilson: Aye,
Bissette: Aye.

Development Agreement Adoption — Mayor Strickland had Town Attorney Edwards provide a
synopsis of this Agreement consistent with the Settlement with Herculano Patino Mendoza and
Patino Contracting, LLC and explained that this Agreement locks into the place the text
amendment just made by the Board in Section 519.

Mayor Strickland requested a motion on this matter and had the Clerk take the vote by roll call.

Commissioner Wells made a motion to approve the Development Agreement as presented, and
Commissioner Evans seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Evans: Aye, Powell: Aye, Wilson: Aye,
Bissette: Aye.

Zoning Administrator/Code Enforcer Lucas then asked the Board for a vote on the improved
definition of Event Center in the Ordinance.

Mayor Strickland requested a motion and had the Clerk take the vote by roll call.
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Commissioner Wells made a motion to approve the definition proposed for Entertainment
Indoor, and Commissioner Powell seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Powell: Aye, Evans: Aye, Wilson: Aye,
Bissette: Aye.

New Business:

Nash, Edgecombe, Wilson (N.E.W.) Hazard Mitigation Plan Resolution — Mayor Strickland
provided a background on this Resolution, explained how a digital copy of this 753 page Plan
was provided to the Board members, and asked the Board for a vote.

Commissioner Evans made a motion to accept this Resolution, and Commissioner Powell
seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Powell: Aye, Wilson: Aye, Bissette: Aye,
Wells: Aye.

2024 Local Water Supply Plan Resolution Adoption — Mayor Strickland directed the Boards
attention to this Resolution included in their packets and allowed Administrator Killion to
explain how this Resolution came before them through the Division of Water Resources. He
added that this is an Resolution that the Board looks at every year and then votes on.

Commissioner Wells made a motion to approve the 2024 Local Water Supply Plan Resolution,
and Commissioner Wilson seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Wilson: Aye, Evans: Aye, Powell: Aye,
Bissette: Aye.

Board of Commissioners’ Agenda Responsibilities — Mayor Pro Tempore/Commissioner asked
the Board to review the article [entitled “Who Controls the Agenda?” provided by the UNC
School of Government’s Coates’ Canons NC Local Government Law Blog] included in their
packets over the next month and be prepared to discuss it during the next Board meeting. Then,
the Board can determine how it wants its Agenda to be prepared on a monthly basis.

Department Head Comments:

Zoning Administrator/Code Enforcer Shawn Lucas: Zoning Administrator/Code Enforcer Lucas
provided a brief update on zoning, planning and code enforcement-related items in town.

Bailey Police Department: Chief Gelo provided a brief law enforcement update to the Board.
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Town Administrator/Town Clerk/CFO Joel Killion: Administrator Killion updated the Board on
where the Town is in transitioning its accounts from Southern Bank to KS Bank and asked the
Board to allow him to transfer $150,000 from the primary money market account into the
general operations checking account to allow him to cover expenses/debits as they are moved

to KS Bank.

Commissioner Wells made a motion to move $150,000 from the primary money market account
to the operational checking account at KS Bank to facilitate the completion of the change from
Southern Bank to KS Bank, and Commissioner Powell seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Powell: Aye, Evans: Aye, Wilson: Aye,
Bissette: Aye.

Finally, Administrator Killion mentioned the need to move $150,000 from the 15 Fund
(Cemetery) to the 10 Fund (Administration) in the financial software, per the recommendation
of the Town’s bookkeeper (Overman & Parks CPA).

Commissioner Evans made a motion to approve the request, and Commissioner Wilson
seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Wilson: Aye, Powell: Aye, Wells: Aye,
Bissette: Aye.

Commissioner’s Remarks:

Dillon Bissette: No remarks.

David Evans: Commissioner Evans shared that the lobbyist the Town hired to help us with
funding requests, both in N.C. and in Washington, D.C., will be coming to Bailey sometime in the
near future for an informal meet-and-greet to see and get a feel for the Town. He also shared
that he is expecting an update from them soon on our efforts for Opportunity Zone money that
he will report to the Town.

Ervin Powell: No remarks.

Richard Wilson: Commissioner Wilson provided a brief update on work done at the Cemetery.

Mavor Pro Tempore/Infrastructure and Sewer & Water Commissioner’s Remarks:

Mayor Pro Tempore/Commissioner Wells read through an email update on the sewer and water
rehabilitation projects provided by the engineering firm. He also shared, regarding the Capital
Project Ordinance for the 2020 CWSRF (Project # VUR-W-ARP-0026), that the Town should know
soon whether or not it can utilize the $90,000 left over from this project.
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Commissioner Evans boiled down Mayor Pro Tempore/Commissioner Wells comments from the
engineer’s email by stating that very few cities/municipalities will meet the federal timeline, so
there is a good chance it will be extended, but we are not sure. He added that the engineers
have done almost all their work, and we are now just waiting for the permit, which should come
in the next month. Then, after that, we can start the bidding process.

Mayor’s Remarks:

Mayor Strickland expressed gratitude for the update on the sewer and water rehabilitation
projects. He then shared his concerns about the ARPA funding deadline not being extended
under any circumstances, based on what he personally heard during his trip to Washington D.C.
Then, he added that he has seen movement at the federal level to “claw back” money, based
not on what actually physically goes on in this town and in this project but on how the
administration is operating at this time. And, with all of this in mind, he said that he cannot in all
good conscience not be concerned, at least until the third quarter of 2026. He then apologized
for being antsy regarding this matter.

Closed Session:

The Board went into closed session pursuant to Attorney-Client Privilege (G.S. 143-318.11(a)(3)
to discuss the Settlement Agreement.

Commissioner Powell made a motion to adjourn the meeting, and Commissioner Evans
seconded. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Powell: Aye, Evans: Aye, Wilson: Aye, Wells: Aye,
Bissette: Aye.

Meeting adjourned.
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Owen H. Strickland Il, Mayor Joel Killion, %wn Administrator/Town Clerk/CFO
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