TOWN OF BAILEY MEETING MINUTES
REGULAR MEETING - 5/19/2025

The Regular Meeting of the Bailey Town Board was held at Bailey Town Hall on May 19, 2025, at
6:30 PM.

The following members of the Bailey Town Board were present: Mayor Owen H. Strickland II,
Mayor Pro Tempore/Commissioner Walter Wells, and Commissioners Richard Wilson (who
arrived later in the meeting), Dillon Bissette, Ervin Powell, and David Evans.

Also present: Town Administrator/Town Clerk/CFO Joel Killion, Zoning Administrator/Code
Enforcer Shawn Lucas, Police Chief Adam Gelo, Town Attorney Mark Edwards, and Attorney
Jacob Wellman [Retained by the N.C. League of Municipalities (NCLM) for the Town of Bailey.].

Called the meeting to order and welcomed guests:
Mayor Strickland called the meeting to order and welcomed everyone.

Invocation & Pledge of Allegiance

Acceptance of meeting minutes and financials:
Commissioner Wells made a motion to accept the regular meeting minutes from 4/21/2025,

and Commissioner Powell seconded the motion. Motion carried.
Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Powell: Aye, Bissette: Aye, Evans: Aye.

Commissioner Bissette made a motion to accept the 25/26 Fiscal Year Budget Workshop
meeting minutes from 5/5/2025, and Commissioner Wells seconded the motion. Motion

carried.
Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wells: Aye, Powell: Aye, Evans: Aye.

The Board of Commissioners accepted the Deposit Accounts Balances Summary from Southern
Bank and the then-current Budget vs Actual Report as presented.

Agenda:

Envirolink: No representative from Envirolink was present. However, Mayor Pro
Tempore/Infrastructure and Sewer & Water Commissioner Wells provided an update on
changes happening with Envirolink and reviewed portions of the Monthly Activity Report
provided by Envirolink a few hours before the meeting.

Top Notch Lawn Care: Mr. John Thompson (Owner/Operator) was not present, due to a family-
related event. But Mayor Strickland praised Top Notch’s diligent landscaping work completed in
town to prepare for the 2025 N.C. Sweetpotato Festival.
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Old Business:

NCDOT - Bailey Bridge — Mayor Strickland directed the Board’s attention to an email he
received from the NCDOT regarding their plan to by-pass the bridge with a truck-route alternate
via Main Street, Benson Street and Alt 265, unless they hear a response of disagreement from

the Board.

Commissioner Wells made a motion to notify the NCDOT that the Board is in concurrence with
their directive, and Commissioner Bissette seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Bissette: Aye, Powell: Aye, Evans: Aye.

New Business:

2025/2026 Fiscal Year Budget Proposal — Town Administrator Killion, as is customary this time
of year, read the Message for this Budget proposal to the Board and the public. He also directed
the Board’s attention to several budget-related documents included in their packets.

Capital Project Ordinance for the 2020 CWSRF (Project # VUR-W-ARP-0026) — When some
aspects of this document were unclear, Infrastructure and Sewer & Water Commissioner Wells
requested to have Town Administrator Killion call Mr. Joe Dooley (UCPCOG) to provide clarity.
After the call was made on speakerphone, Commissioner Wells decided to hold off on voting on
this document and to call McDavid Associates (the engineer) for further clarity.

Water Rate Discussion — Mayor Strickland shared his concern regarding not having a rate
structure in place for selling water to Nash County in an appropriate manner. Infrastructure and
Sewer & Water Commissioner Wells followed-up on this with his efforts to find documentation
from the Town’s original agreement with the County so an updated agreement can be created
for the Board to consider.

Public Comments:

Mrs. Kaye Fulsom (5915 Bissette Street) — Mrs. Folsom expressed her gratitude for all that the
Bailey Chamber of Commerce, the Bailey Police Department, and the Nash County Sheriff’s
Department did to make the 2025 N.C. Sweetpotato Festival the successful event it was for the

Town of Bailey.

Department Head Comments:

Zoning Administrator/Code Enforcer Shawn Lucas: Zoning Administrator/Code Enforcer Lucas
provided a brief update on zoning, planning and code enforcement-related items in town.
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Bailey Police Department: Chief Gelo provided a brief law enforcement update to the Board.

Town Administrator/Town Clerk/CFO Joel Killion: Administrator Killion informed the Board that
he will present a proposed Fund Balance Policy for the Board to consider that will provide
further accountability for the proper stewardship of its Fund Balance.

(Commissioner Wilson arrived around this time.)

He also directed the Board’s attention to documents in their packets from Capital Management
Trust and NCClass related to investment opportunities for the Town’s resources to provide
addition revenue for the Town. He also directed their attention to an email in their packets from
Mr. Justin Waddell (Relationship Manager with KS Bank) that listed preferred checking, savings,
money market and CD interest rate options for the Town of Bailey to consider.

Commissioner Evans made a motion for the Town of Bailey to shift its bank accounts from
Southern Bank to KS Bank. Commissioner Wells seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Wells: Aye, Bissette: Aye, Wilson: Aye,
Powell: Aye.

Commissioner’s Remarks:

Dillon Bissette: No remarks.

David Evans: Commissioner Evans provided an update on his efforts to bring an Opportunity
Zone to Bailey to provide tax breaks associated with corporate investments and a corporate
park. He added that this would provide an additional growth profile for the future.

Ervin Powell: No remarks.

Richard Wilson: No remarks.

Mavyor Pro Tempore/Infrastructure and Sewer & Water Commissioner’s Remarks:

Mayor Pro Tempore/Commissioner Wells piggy-backed on what Commissioner Evans shared
regarding bringing an Opportunity Zone to Bailey, adding that it will bring necessary funding to
the Town for future growth.

Mayor’s Remarks:

Mayor Strickland directed the Board’s attention to Enforcement and Removal Operation’s 287(g)
Program Fact Sheet included in their packets and shared how he believes this would be
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beneficial for our Police Department to be aware of. He asked that the Board review this
document over the next 30 days.

He also shared his gratitude for the Chamber’s and Police Department’s efforts regarding the
2025 N.C. Sweetpotato Festival.

Closed Session:

Mayor Strickland announced that the Board would go into closed session for Personnel
Matter(s) pursuant to G.S. 143-318.11(a)(6) and for Attorney-Client Privilege pursuant to G.S.
143-318.11(a)(3).

Commissioner Wells made a motion to go into closed session, and Commissioner Evans
seconded. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Evans: Aye, Powell: Aye, Wilson: Aye,
Bissette: Aye.

During closed session in the Conference Room Attorney Jacob Wellman [Retained by the N.C.
League of Municipalities (NCLM) for the Town of Bailey] and Town Attorney Mark Edwards
summarized the outcome regarding legal mediation on May 6.

After closed session, the Board returned to the Council Chambers where Commissioner Bissette
made a motion to go back into open session, and Commissioner Wilson seconded. Motion

carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wilson: Aye, Powell: Aye, Evans: Not
present yet, Wells: Not present yet. [Note: Commissioners Evans and Wells had not yet entered
the Council Chambers when the Mayor called for this vote.]

Commissioner Powell made a motion to adjourn the meeting, and Commissioner Bissette
seconded. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Powell: Aye, Bissette: Aye, Wilson: Aye, Wells: Aye,
Evans: Aye. [Note: Commissioners Evans and Wells had just entered the Council Chambers to

join this vote.]
Meeting adjourned.
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Owen H. Strickland Il, Mayor Joel Killion, T®wn Administrator/Town Clerk/CFO
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