TOWN OF BAILEY MEETING MINUTES
REGULAR MEETING —4/21/2025

The Regular Meeting of the Bailey Town Board was held in at Bailey Town Hall on April 21, 2025,
at 6:30 PM.

The following members of the Bailey Town Board were present: Mayor Owen H. Strickland I,
Mayor Pro Tempore/Commissioner Walter Wells, and Commissioners Richard Wilson, Dillon
Bissette, Ervin Powell, and David Evans.

Also present: Town Administrator/Town Clerk/CFO Joel Killion and Town Attorney Mark Edwards

Called the meeting to order and welcomed guests:
Mayor Strickland called the meeting to order and welcomed everyone.

Invocation & Pledge of Allegiance
Acceptance of meeting minutes and financials:

Commissioner Bissette made a motion to accept the regular meeting minutes from 3/17/2025,
and Commissioner Wilson seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wilson: Aye, Wells: Aye, Powell: Aye,
Evans: Aye.

Commissioner Wilson made a motion to accept the emergency meeting minutes from
3/27/2025, and Commissioner Powell seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wilson: Aye, Powell: Aye, Wells: Aye, Bissette: Aye,
Evans: Aye.

Commissioner Wells made a motion to accept the special called meeting minutes from
3/31/2025, and Commissioner Wilson seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Wilson: Aye, Bissette: Aye, Powell: Aye,
Evans: Aye.

Commissioner Evans made a motion to accept the special called meeting minutes from
4/10/2025, and Commissioner Wells seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Wells: Aye, Bissette: Aye, Powell: Aye,
Wilson: Aye.
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Commissioner Bissette made a motion to accept the public hearing meeting minutes from
4/14/2025, and Commissioner Wells seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wells: Aye, Wilson: Aye, Powell: Aye,
Evans: Aye.

The Board of Commissioners accepted the financials as presented.

Agenda:

Envirolink: Mr. John Greer (CFO at Envirolink) directed the Board’s attention to the Monthly
Activity Report for April 2025 that was included in each of their packets. He also mentioned that
Delta Systems Enviromental LLC will be at the wastewater treatment facility (WWTF) on Friday,
May 2 at 9am to work on the flow meters. Mr. Andrew Stevenson (from Envirolink) was also

present.

Top Notch Lawn Care: Mr. John Thompson (Owner/Operator) provided a brief update on recent
issues handled at the WWTF, on drainage matters around town, and on the repair of some
street/traffic signs also around town.

Old Business:

North Carolina League of Municipalities (NCLM) — Grant Services — Mayor Strickland reported
that the agreement with the NCLM, approved about a year prior by the Board of Commissioners
regarding some free services to try and acquire some grants, has expired.

Southern Nash Water & Sewer Authority — Results/Next Steps — Mayor Strickland directed the
Board'’s attention to copies of the Resolution of Intent to Form a Water and Sewer Authority in
Southern Nash County that was included in the Commissioner’s packets.

He then asked the Board to vote to nominate Mayor Pro Tempore/Commissioner Wells as an
alternate (to the Mayor) to represent the Town in the Authority meetings in Mayor Strickland’s
absence.

Commissioner Bissette made a motion to nominate Mayor Pro Tempore/Commissioner Wells as
the alternate, and Commissioner Wilson seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wilson: Aye, Wells: Aye, Powell: Aye,
Evans: Aye.
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New Business:

Technical Review Committee (TRC): Formalization & Meeting — Mayor Strickland opened a
conversation with the Board regarding formalizing the TRC by agreeing on the regular meeting
times and determining who will be included on the Committee.

After hearing comments from Commissioners Bissette and Wells, Commissioner Evans provided
additional comments and then suggested that the following individuals be considered for
inclusion on the TRC: Zoning Administrator/Code Enforcer Shawn Lucas, Regulatory
Commissioner Ervin Powell, Water & Sewer (Public Works) Commissioner Walter Wells,
Planning Board Chairman Mark Boykin and one other Planning Board member, the Fire Chief
(and/or eventually the Fire Marshall), Police Chief Adam Gelo (or his representative, like Police
Commissioner Dillon Bissette), and someone from the N.C. Department of Transportation at
some point. He said this would be a good core group after which the Committee could
determine who will be the chairman and if any adjustments in members are needed.

Commissioner Wells mentioned that at some point the Committee will need members from the
Nash County Health Department, the Nash County Emergency Services, the Sewer and Water
Conservation, the School Board, a building inspector from Nash County, etc.

Commissioner Evans made a motion to schedule the first TRC meeting for Thursday, May 1 at
6:30pm at Town Hall and to include the following initial members: Commissioner Powell, Zoning
Administrator/Code Enforcer Lucas, Water & Sewer Commissioner Wells, Planning Board
Chairman Boykin and whichever Planning Board member he chooses, the Fire Chief, and the
Police Chief. He also added that the TRC Chairman should be chosen during this first meeting.
Commissioner Bissette seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Bissette: Aye, Wells: Aye, Powell: Aye,
Wilson: Aye.

Town of Bailey Schedule of Fees — Mayor Strickland directed the Board'’s attention to a
proposed Schedule of Fees (intended by Mayor Strickland to provide guidance only) that was
included in their packets and invited Town Administrator/Clerk/CFO Joel Killion to offer

comments.

Town Administrator/Clerk/CFO Killion shared that the Mayor expand on the existing 24/25 fiscal
year (FY) Fee Schedule and asked for feedback from the Commissioners.

Commissioner Evans asked Town Administrator/Clerk/CFO Killion if an updated Fee Schedule is
being considered, at this time, to address a projected shortfall in our budget over the next 3-4
months, and Town Administrator/Clerk/CFO Killion confirmed that this is true. So,
Commissioner Evans said that unless the Board does something, the Town will be over budget,
which we do not want, and added that the Board has to do something budget-wise to carry the
Town through to the end of the 24/25 FY to get back in line. He then stated that whether the
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Board looks at the proposed Fee Schedule or the existing Fee Schedule, either way, we will
probably change the Fee Schedule again before June 30 (the end of the 24/25 FY). And he said
that while he had some questions about the proposed Fee Schedule, he understood that an
update to the Fee Schedule is intended to be a short-term solution to carry the Town for about

3 months to help prevent a deficit.

He then shared some of his thoughts of some of the proposed fees in the Fee Schedule included
in the Commissioner’s packets and asked the Commissioners to review it all a bit more, since
the Fee Schedule will have to be expanded considerably to prepare the Town for future growth.

He also asked if the fees/rates in current Fee Schedule could be increased by a certain
percentage across the Board to address the shortfall until the Board revisits the Fee Schedule in
June, and Town Administrator/Clerk/CFO Killion responded in the affirmative.

Mayor Pro Tempore/Commissioner Wells added that there are several areas of the 24/25 FY
budget that are tight, that there are towns that include fees in their Fee Schedules that Bailey
does not include in its Schedule, that Bailey needs to increase the current schedule by a certain
percentage to handle the current shortfall for the remainder of the current FY, and that many of
the new fees in the proposed Fee Schedule the Mayor worked very hard on need to eventually

be added.

Town Administrator/Clerk/CFO Killion then presented to the Board members a copy of the then
current 24/25 FY Fee Schedule that included a nearly across-the-board 15% increase to all fees
and rates for the Board to consider as a short-term solution to the budget’s shortfall for the

remainder of the FY.

Commissioner Powell asked Town Administrator/Clerk/CFO Killion if he noticed any expenses in
the budget that could be cut or frozen before considering an increase in the fees and rates. In
response, Town Administrator/Clerk/CFO Killion shared that all expenses are closely monitored
throughout each year, especially during the last half of each FY, that spending is to be curbed
during the last half of the FY as recommended by the UNC School of Government and the State,
that some departments have had to over-spend in order to address unforeseen emergencies
related to law enforcement, sewer/water infrastructure, etc., and that

Mavyor Strickland also added that inflation impacts local government, as well as individuals. He
then reminded everyone that the Town had to replace a culvert and land-bridge three times at
the WWTF due to severe storms that involved heavy rainfall. In addition, he said that this and
other emergencies had to be paid for out the Town’s pocket and that while he was trying
multiple times to get grants to cover these things, the Town was unable to get these grants due
to not meeting a lot of the requirements for them.

Commissioner Wells reminded the Board that when the Rural Water Association (RWA) came to
Bailey to conduct a Rate Study, it provided an appropriate course of action for raising
sewer/water rates over the course of 5 years in order to make the sewer and water systems in
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Bailey self-sustaining. He then said that the Board, at the time, did not heed the RWA's
recommended course of action, which put the Town even further behind financially due to not
raising rates or property taxes for several years. As a result, he said that the Town fell further
behind in being able to keep up with expenses. And while the Board did increase sewer/water
rates for the 24/25 FY budget, it did not increase them as much as the RWA suggested was
necessary to sufficiently fund Bailey’s sewer and water systems. With all that said, he shared
this 15% across-the-board increase in the 24/25 FY Fee Schedule would help the Town get closer

to what was recommended.

Commissioner Wells then made a motion — since it is the fiduciary responsibility of the Board to
cover the budget — to raise the fees in the 24/25 FY Fee Schedule overall by 15% and to review
and analyze the Fee Schedule heading into the 25/26 FY Budget, and Commissioner Wilson
seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Wilson: Aye, Evans: Aye, Powell: Nay,
Bissette: Aye.

Nash County Planning & Zoning — Mayor Strickland informed the Board of reports of planning
and zoning items that are going in front of Nash County and offered to share the documents
related to these items with the Commissioners by email.

Bank Discussion — Commissioner Evans updated the Board and the public on the likelihood of

another bank opening a local branch in Bailey in the very near future in an effort to fill the void
created in our community by the recent closure of Southern Bank’s local branch. He also added
that for this new bank branch to succeed in Bailey, they will need the support of local residents

and businesses.

Public Comments:

Ms. Jackie Dunn — Ms. Dunn addressed the Board on behalf of her father regarding her
communication with Zoning Administrator/Code Enforcer Lucas a few weeks prior regarding her
dad putting a house on a vacant lot on Vance Street. She wanted to know what type of house

could be put there.

Mayor Strickland asked for her contact information and promised to follow-up with her.

Department Head Comments:

Zoning Administrator/Code Enforcer, Shawn Lucas: Zoning Administrator/Code Enforcer Lucas
was absent but provided a report for the Board. When the Board voted on whether to accept

the report, it died for lack of vote.
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Bailey Police Department: Chief Gelo provided a brief law enforcement update to the Board.

Town Administrator, Joel Killion: Administrator Killion reminded the Board of the key dates and
deadlines for the 25/26 FY budget season. He then directed the Board attention to the updated
debt roster so they could remain aware of the Town’s current debt. He also directed the Board
attention to the 24/25 FY Budget Amendment #5.

Commissioner Bissette made a motion to approve the 5th Amendment to the 24/25 FY Budget.
Commissioner Wilson seconded the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wilson: Aye, Wells: Aye, Evans: Aye,
Powell: Aye.

Commissioner’s Remarks:

Dillon Bissette: No remarks.

David Evans: Commissioner Evans shared a brief update on initiatives under way to bring
economic development to Bailey.

Ervin Powell: No remarks.

Richard Wilson: No remarks.

Mayor Pro Tempore/Infrastructure and Sewer & Water Commissioner’s Remarks:

Mayor Pro Tempore/Commissioner Wells briefly discussed following-up on the re-striping lines
on Hanover Street.

Mayor’s Remarks:

None.

Closed Session:

None, per the privilege of the Board.

Mayor Strickland, in response, stated that situations [related to personnel matters] will continue
until the Board addresses things.
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Commissioner Evans made a motion to adjourn the meeting, and Commissioner Powell
seconded. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Evans: Aye, Powell: Aye, Wells: Aye, Wilson: Aye,
Bissette: Aye.

Meeting adjourned.
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