TOWN OF BAILEY MEETING MINUTES
25/26 FISCAL YEAR (FY) BUDGET WORKSHOP MEETING —5/5/2025

The 25/26 FY Budget Workshop Meeting of the Bailey Town Board was held at Bailey Town Hall
on May 5, 2025, at 6:30 PM.

The following members of the Bailey Town Board were present: Mayor Owen H. Strickland II,
Mayor Pro Tempore/Commissioner Walter Wells, and Commissioners Richard Wilson, Dillon
Bissette, and Ervin Powell.

Also present: Town Administrator/Town Clerk/CFO Joel Killion and Mrs. Susan McCullen
(Accounting Assistance Consultant with the N.C. League of Municipalities).

Called the meeting to order and welcomed guests:
Mayor Strickland called the meeting to order and welcomed everyone.

Invocation & Pledge of Allegiance

Workshop for the 25/26 FY Budget:

Mayor Strickland opened the workshop and began with an inquiry regarding transferring the
Town’s bank accounts to KS Bank. Administrator Killion informed him that he had not received
any information from KS Bank yet.

Commissioner Bissette made a motion for Administrator Killion to research KS Bank’s bank
accounts information and to transfer the Town’s accounts as long as the rates are at or above
those of the current bank (Southern Bank), and Commissioner Wilson seconded the motion.
Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Bissette: Aye, Wilson: Aye, Wells: Aye, Powell: Aye.

Mayor Strickland then asked Administrator Killion to proceed with facilitating the Budget Work
Session.

Administrator Killion presented information to the Mayor and Board of Commissioners
regarding revenue and then went through the then-current draft of the 25/26 FY Budget he had
been working on the last few weeks, reviewing the various departments one-by-one with
everyone. After that, he presented options to the Board related to employee compensation for
the Commissioners to review.

During Administrator Killion’s presentation, several ideas for savings on the expenditure side of
the budget were shared, including those provided by upgrading the Town’s telephone system to
VolIP. Mr. Rob Bradish and Mrs. Tina Mooring were present from Computer Central in Wilson to
present the details regarding VolP, as well as cost-effective options for the Town related to the
needed upgrading of its server. Administrator Killion also shared information on cost-effective
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options for a new police vehicle and mentioned the necessity of splitting some of the Town
employees’ salaries between Funds to relieve pressure on the General Fund.

Administrator Killion explained to the Board of Commissioners that the Town has used its Fund
Balance, which is essentially its savings, to balance its annual budgets for many years, depleting
much of its savings. And now the Town Board is forced to balance the budget as much as
possible by raising revenues, lowering expenditures, or both. Unfortunately, the consequences
of years of misuse of the Fund Balance, caused primarily by the failure of previous Boards to
raise property taxes and rates and fees little-by-little each year, cannot be reversed overnight.
And so the Board was advised to take a multi-pronged approach: to raise property taxes, to
expand and update the Fee Schedule (a practice the Board will need to engage quarterly to
ensure its relevance and effectiveness for the Town’s long-term financial health), and to cut all
expenses as low as possible across the General Fund. Then, only as a last resort can some of the
remaining Fund Balance can be used to fill in the gap for the 25/26 FY, with the intent that it will
not be used in the 26/27 FY Budget as long as the revenues support it and the expenditures are
reasonable. Mrs. McCullen, from the N.C. League of Municipalities, also shared along these
lines, emphasizing the gravity of the situation.

Commissioner’s Remarks:

Dillon Bissette: No remarks.
David Evans: Not present.
Ervin Powell: No remarks.

Richard Wilson: No remarks.

Mayor Pro Tempore/Infrastructure and Sewer & Water Commissioner’s Remarks:

Mayor Pro Tempore/Commissioner Wells made a motion for Administrator Killion to work with
Commissioner David Evans in the bank transfer process, and Commissioner Bissette seconded
the motion. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Bissette: Aye, Wilson: Aye, Powell: Aye.

Mayor Pro Tempore/Commissioner Wells then shared that he had received a call from Nash
County utilities on Friday night (May 2) regarding a pump issue with their water system that was
causing low water pressure. The County asked about purchasing water from the Town of Bailey,
which they used to do when they put in their system. And so Well #1 was flushed and brought
back online to ensure capacity for this request. This, of course, may or may not have played into
water issues reported over the weekend, but the well was flushed until it ran clean. This, as he
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shared, required him to purchase a new chlorine pump for Well #2 for a little over $1,000, as
allowed by his signing authority.

Mayor’s Remarks:

Mayor Strickland, based on the budget discussion, asked the Board to replace the annual cost of
living adjustments (COLA) with a performance-focused and merit-based system of
compensation across the board.

He then encouraged the Board members to be heavily involved in the development of their
departmental budgets.

Closed Session:

None.

Commissioner Wells made a motion to adjourn the meeting, and Commissioner Bissette
seconded. Motion carried.

Vote: Mayor Strickland: N/A, Commissioner Wells: Aye, Bissette: Aye, Powell: Aye, Wilson: Aye.

Meeting adjourned.
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